Worksheet "FT4 declaration"

Corporate Governance Statement (FTs and NHS trusts)

The Board are required o respond “Confirmed" or "Not confirmed” to the following statements, setting out any nsks and mitigating actions planned for each one

1 Corporate Governance Statement Response Risks and Mitigating actions
1 The Baard 12 sathfied that Ihic Uicenise applies those prmeiplex eysiemi and srendards of good C. C Boara and C H review; on- ;
governance which reasonably would be regarded as appropriate for a supplier of health care services to the going Board development supported by the Good Governance Institute (GG) i Pleass complete Risks and Mitigating actions
NHS, i
2 The Board has regard to such guidance on good corporate governance as may be issued by NHS improvement j Confirmed JAS above, Tisk siralegy reviwed, annual reveevy of tvik wiratogy asl part of the Annual ] . L — )
from time to time . leémm-na Sgmpwand, regular review of the BAF an¢. GRA o1 Board and i Fleare complete Risks and Mitigating actions
3 The Besrd s tatidiod 13T tho Likensee hos es6abllihed O nd Implenicols: Confirmed As response under statement 1 and effective operational structures; review of the
(a) Effective board and committee structures; divisional accountability framework; ODB acts as a senior operational decision
e B P o 3 body, annual self- of the C i i and summary . P .
(b) Clear responslbllmes_ for its Board, for committees reporting to the Board and for staff reporting to the reporting and escalation of matters to the Board Please complete Risks and Mitigating actions
Board and those committees; and '
(c) Clear ing lines and iliti gl its
4 The Board is satisfied that the Licensee has It and ively impl systemns and/or processes: | Confirmed ‘Oversight of each of the matters under this statement is overseen by the Trust
Board and where appropriate delegated to the relevant risk committee In instances
{a) To ensure compliance with the Licensee’s duty to operate efficiently, economically and effectively; where matters require escalation then the Board has the final oversight and

3 o decision making authority on further mitigation and residual risks
{b] For timaly and etlective scruTing and aversghl by the Boaed of ihe Licentet's operations; = ity & :

{c) To ensure compliance with health care standards binding on the Licensee including but not restricted to |
standards specified by the Secretary of State, the Care Quality Ct ission, the NHS C issioning Board and
statutory of healthcare

80 Foe edfective Manncisl d moaking. % ardd co byt noy wted to
appropriate systems and/or processes to ensure the Licensee's ability to continue as a going concern};

(e) To obtain and di: i accurate, ive, timely and up to date information for Board and Please complete Risks and Mitigating actions
Committee decision-making;

(f) To identify and manage (including but not restricted to manage through forward plans) material risks to
compliance with the Conditions of its Licence;

(g) To generate and monitor delivery of business plans (including any changes to such plans) and to receive
internal and whese spproprate eaternal assurante on such plans and their delivery; and
({h) To ensure compliance with all applicable legal requirements.

g The Board is satisfied that the systems and/or processes referred to in paragraph 4 (above) should include but :Confirmed Board composition revi ewedas part of the Board development work with GGI that
not be restricted to systems and/or processes to ensure: has commmerced-m 2015 All Executive positions are held by full time employees of

ELHT and the vacancies for NED positions are filled in a timely manner working

with NHSI. 1 new NED appointment made in the last 12 months and 1 Executive

(a) That there is sufficient capability at Board level to provide effective organisational leadership onthe quality GRcor {non-abng Boed member) Tha @usiity Comminies wiSEN s a sub-

of care provided; COrTvMiTiee Of Ihe Boatd Medla D-MOMNyY and recaives 1800 1M VENOLS sk

(b) That the Board’s planning and decision-making processes take timely and appropriate account of quality of camimifions ih raatfion 14 potient care and Quatity of S8R 8nd 1ends semmary

care considerations; repons to ihe Boavd. Tha Tani feseivad T evarall faling af “gocd™ by 1eh COC

(c) The ion of accurate, ive, timely and up to date information on quality of care; following a well-led review in September 2016

(d) That the Board receives and takes into account accurate, comprehensive, timely and up to date Please complete Risks and Mitigating actions

information on quality of care;

{e) That the Licensee, including its Board, actively engages on quality of care with patients, staff and other
relevant stakeholders and takes into account as appropriate views and information from these sources; and
(f) That there is clear accountability for quality of care throughout the Licensee including but not restricted to
systems and/or processes for escalating and resolving quality issues including escalating them to the Board

where appropriate
B The Board is satisfied that there are systems to ensure that the Licensee has in place personnel on the Board, !CDH’I"NN (=) response fof stealocoont 5 kn relation Lo Iha Baars compoatisn. the Baard
reporting to the Board and within the rest of the isation who are ient in number and i mevoars undertake an annual FPPT check and the Compariy Secretery reports

#nnutifly to the Remuneration Committee on the outcome of the same The Please complete Risks and Mitigating actions
lwa&aﬂ prncsss for all muy:u mcluoﬁ fudhes persenal ang Frolesgenal

qualified to ensure compliance with the conditions of its NHS provider licence,

Signed on behalf of the Board of directors, and, in the case of Foundation Trusts, having regard to the views of the governors

Signat Z &Mﬁ é,.« smm \/ Q

Name; Mt Kevin MeGeo N ]

Name | Professor Eileen Fairhurst

Further explanatory information should be provided below where the Board has been unable to confirm declarations under FT4.

&[The Truat confirues 10 MoNAGH €8 NTks 500 reew v-t_o_oaia_!plans where o&tomanoi of the national requires i {eg 4 raws
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