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TRUST BOARD PART 1 MEETING 

29 JUNE 2016, 15:00, SEMINAR ROOM 6, ROYAL BLACKBURN HOSPITAL 

AGENDA 

v = verbal 

p = presentation 

d = document 

 = document attached

OPENING MATTERS 

TB/2016/180 Chairman's Welcome Chairman v 15.00 

TB/2016/181 Open Forum 
To consider questions from the public 

Chairman v 

TB/2016/182 Apologies 
To note apologies 

Chairman v 15.15 

TB/2016/183 Minutes of the Previous Meeting 
To approve or amend the minutes of the previous meeting 
held on 25 May 2016 

Chairman d 15.20 

TB/2016/184 Matters Arising 
To discuss any matters arising from the minutes that are not 
on this agenda 

Chairman v 

TB/2016/185 Action Matrix 
To consider progress against outstanding items requested at 
previous meetings. 

Chairman d 

TB/2016/186 Declarations of Interest 
To note any new declarations of interest from Directors. 

Company 
Secretary 

v 

ACCOUNTABILITY AND PERFORMANCE 

TB/2016/187 Integrated Performance Report 
To note performance against key indicators and actions 
being taken to recover areas of exception to expected 
performance.  The following specific areas will be discussed: 

 Performance

 Quality & Safety

 Finance

 HR

 Safer Staffing

Director of 
Operations 

d 15.30 

STRATEGY 

TB/2016/188 Recent Developments in NHS Strategy and 
Sustainability 

Chief 
Executive 

p 15.40 

CLOSING MATTERS 

TB/2016/189 Any Other Business  
To discuss any urgent items of business. 

Chairman v 16.00 

TB/2016/190 Open Forum  
To consider questions from the public. 

Chairman v 16.05 

TB/2016/191 Date and Time of Next Meeting  
Wednesday 27 July 2016, 14.00, Seminar Room 6, Learning 
Centre, Royal Blackburn Hospital. 

Chairman v 16.10 
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TRUST BOARD REPORT Item 183 

29 June 2016 Purpose Action 

Title Minutes of the Previous Meeting 

Author Miss K Ingham, Minute Taker 

Executive sponsor Professor E Fairhurst, Chairman 

Summary: 

The draft minutes of the previous Trust Board meeting held on 25 May 2016 are 
presented for approval or amendment as appropriate. 

Report linkages 

Related strategic aim and 
corporate objective 

As detailed in these minutes 

Related to key risks 
identified on assurance 
framework 

As detailed in these minutes 

Impact 

Legal Yes Financial No 

Maintenance of accurate corporate 
records 

Equality No Confidentiality No 

Previously considered by: NA 
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EAST LANCASHIRE HOSPITALS NHS TRUST 

TRUST BOARD MEETING, 25 MAY 2016 

MINUTES 

PRESENT 

Professor E Fairhurst Chairman Chair 

Mr K McGee Chief Executive 

Mr S Barnes Non-Executive Director 

Mrs C Pearson   Chief Nurse 

Dr D Riley Medical Director 

Mr P Rowe Non-Executive Director 

Mrs E Sedgley Non-Executive Director 

Mrs G Simpson    Director of Operations 

Mr R Slater Non-Executive Director 

Mr D Wharfe Non-Executive Director 

Mr J Wood Director of Finance 

IN ATTENDANCE 

Mrs A Bosnjak-Szekeres Company Secretary 

Mr G Ferrari Staff Nurse For item TB/2016/151 

Mr M Hodgson Director of Service Development 

Miss K Ingham Minute Taker 

Mr I Johnson Business Development Manager, IMS Maxims Observer/Audience 

Mr K Moynes    Director of HR and OD 

Mr T Pergolini   Staff Nurse For item TB/2016/151 

Mr B Todd Members of the Public Observer/Audience 

Mr M Youlton East Lancashire Clinical Commissioning Group Observer/Audience 

APOLOGIES 

Mrs C Hughes Interim Director of Communications 

TB/2016/142  CHAIRMAN’S WELCOME 

Professor Fairhurst welcomed Directors, Governors and members of the public to the 

meeting.  
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TB/2016/143   OPEN FORUM 

Mr Todd asked whether there was a way to test whether patients living within the Blackburn 

with Darwen Clinical Commissioning Group (CCG) area had a different experience to those 

living in the East Lancashire CCG area when discharged from hospital.  Mr McGee reported 

that the Trust does notice variations in the assistance with discharging patients across the 

two CCG areas but collective work is being undertaken to harmonise the processes.   

TB/2016/144   APOLOGIES 

Apologies were received as recorded above. 

TB/2016/145  MINUTES OF THE PREVIOUS MEETING 

Directors, having had the opportunity to review the minutes of the previous meeting, 

approved them as a true and accurate record. 

RESOLVED: The minutes of the meeting held on 27 April 2016 were approved 

as a true and accurate record. 

TB/2016/146  MATTERS ARISING 

There were no matters arising from the minutes of the previous meeting. 

TB/2016/147  ACTION MATRIX 

All items on the action matrix were reported as complete or were to be presented as agenda 

items today or at subsequent meetings. Updates were received as follows: 

TB/2016/140: Open Forum – Mrs Simpson reported that she had put Mr Todd in contact 

with the CCG. 

RESOLVED:  The position of the action matrix was noted. 

TB/2016/148  DECLARATIONS OF INTEREST 

Directors noted that there were no amendments to the Directors' Register of Interests and 

there were no declarations in relation to agenda items. 

RESOLVED: Directors noted the position of the Directors Register of 

Interests. 

TB/2016/149 CHAIRMAN’S REPORT 

Professor Fairhurst reported that the Trust had received the final Care Quality Commission 

(CQC) reports relating to the Royal Blackburn and Burnley General Hospital sites.  She 

confirmed that both sites had been rated as ‘good’ by the CQC and as such the Trust is able 
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to provide external assurance about the improvements made by the organisation in recent 

years.  Directors recorded their thanks to staff and stakeholders for their continued support 

in recent times. 

Professor Fairhurst went on to report that she had been honoured to accept a donation to 

the Trust’s Charitable Fund of £2500 from the Masjid Anwaar Mosque in Blackburn, a 

significant amount of the money raised through the efforts of the young members of the 

mosque. 

Directors noted that the Trust had launched a new approach to workforce planning with the 

support of Health Education England North West.  As a result Mrs Cloney, Deputy Director 

of Human Resources and Organisational Development has been seconded into the role of 

Workforce Lead for Pennine Lancashire. 

Professor Fairhurst reported that the Trust had held its annual STAR Awards ceremony at 

the end of April to recognise its hardworking and committed staff which proved to be a 

joyous and uplifting occasion.   

RESOLVED: Directors received and noted the report 

TB/2016/150  CHIEF EXECUTIVE’S REPORT 

Mr McGee referred Directors to the previously circulated report and highlighted a number of 

key national and local items.  Directors noted the development of Sustainability and 

Transformational Plans (STP), with the Trust being part of the Lancashire and South 

Cumbria patch and the influence that the STP would have on future working of the partner 

Trusts.  Mr McGee confirmed that Mr Hodgson has been asked to take part in the editorial 

team for the development of the STP. 

Other items highlighted by Mr McGee included the publication of NHS England’s Business 

Plan for 2016/17, the Trust’s success in being shortlisted for three HSJ awards, the work that 

the Trust is undertaking in relation to employment of apprentices and the local recognition 

that this work has brought. 

Mr McGee drew Directors attention to the calendar section of his report and highlighted a 

number of events that had taken place in the month, including a number of meetings relating 

to the Healthier Lancashire and Pennine Lancashire programmes, STAR Awards and 

Director of Communication and Engagement interviews.  He went on to report that the 

Health Education Northwest visit had been undertaken during the course of May and verbal 

feedback had been received but the formal feedback report is being awaited. 

Directors discussed the ‘Be Clear on Cancer’ work that was being undertaken across the 

Trust and Mrs Simpson confirmed that the campaign was welcomed by the Trust as it would 

help to raise awareness and in turn may help to reduce the number of late presentation 
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diagnoses of cancer across the local population. 

RESOLVED: Directors received the report and noted its content. 

TB/2016/151 PATIENT STORY 

Mrs Pearson introduced Mr Ferrari and Mr Pergolini, Staff Nurses who had joined the Trust 

around a year ago as part of the international recruitment of nurses. Mr Ferrari and Mr 

Pergolini provided a brief overview of the application and recruitment process that had been 

in place when they had applied to join the Trust and confirmed that, upon commencement in 

post, they and their peers had been well supported by senior nursing staff and were enjoying 

their time working in the Trust.  He went on to report that the opportunities to develop skills 

and experience across a range of specialty areas was one of the attractions to working in the 

UK.  

Professor Fairhurst thanked Mr Ferrari and Mr Pergolini for sharing their experience of 

working at the Trust with the Board. 

RESOLVED:  Directors noted the experience reported by the attendees. 

TB/2016/152 BOARD ASSURANCE FRAMEWORK 

Dr Riley presented the report and confirmed that it was the first version of the revised 

framework.  He drew Directors’ attention to the additional information contained within the 

document, including the consequence and likelihood scores for each of the risks.  Directors 

discussed and approved the proposed reporting arrangements for individual risks.   

Mr Barnes thanked Dr Riley for the comprehensive and logical revisions made to the 

framework and suggested that there should be a risk which specifically related to the impact 

that decisions made at a Lancashire level would have on the Trust.  The Board will explore 

the organisational risk appetite at its forthcoming Board Development Session on 8 June. 

RESOLVED:  Directors received and approved the revised Board Assurance 

Framework. 

TB/2016/153 CORPORATE RISK REGISTER 

Dr Riley presented the register to Directors and confirmed that there were no changes 

recommended from the report presented to the last meeting.  Directors noted that a Risk 

Assurance Group had been developed that would report through to the Quality Committee. 

RESOLVED:  Directors received the report and noted its contents. 
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TB/2016/154 SERIOUS UNTOWARD INCIDENTS REQUIRING INVESTIGATION 

REPORT 

Dr Riley reported that there had been one ‘Never Event’ reported in month, however this had 

been a retrospective declaration as a result of an audit.  He reported that the incident had 

occurred at the end of 2015 and related to a partial nerve block.  Dr Riley confirmed that no 

harm was caused to the patient.  Directors noted that there had been a total of four ‘Never 

Events’ recorded in the last 12 months and an in-depth report would be submitted to the next 

full Board meeting on this matter. 

Directors noted that Dr Stanley was in the process of investigating the small number of 

issues relating to Duty of Candour and that the Trust had received significant assurance 

following a recent internal audit. 

Dr Riley provided an overview of the themed analysis within the report which focused on 

‘failure to act deteriorating patients’.  He highlighted the actions being undertaken and 

confirmed that there would be a presentation on the topic at the next Joint Clinical Leaders 

Forum. 

Mrs Pearson reported that a learning session had been held earlier in the work regarding the 

Falls Collaborative in which the Trust was involved and the format of the Collaborative would 

follow the one developed for the successful Pressure Ulcer Collaborative.   

In response to Mr Barnes’s suggestion, Mrs Pearson agreed that incidents could be shown 

by ward area in order to focus attention on specific areas of need.  

Directors noted the work that was being carried out in relation to patients who required 

mental health assessments.  

Professor Fairhurst expressed her thanks to the staff in charge of improving the reporting 

system, as it now provides assurance that the learning has taken place and consequent 

improvements had been made. 

RESOLVED:  Directors received the report and noted its contents. 

TB/2016/155  INFORMATION TECHNOLOGY MANAGEMENT STRATEGY 

Mr Wood referred Directors to the previously circulated report and highlighted that the 

strategy would be in effect until 2021 and currently had around 100 actions against the nine 

key priority areas for delivery.  Directors acknowledged that the Electronic Patient Record 

business case had been approved at an earlier Board meeting and that clinical staff would 

be involved in the development and implementation of the strategy. 

Professor Fairhurst thanked Mr Wood for the paper and commented that it was helpful in 

that it provided the key to transformation of services across the Trust.  The Board noted the 

need for the business cases within the Strategy to be developed at pace.  
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In response to Mrs Sedgley’s question, Mr Wood confirmed that appropriate staff groups 

would have the opportunity to influence and develop the implementation of the elements of 

the strategy, as would external stakeholders 

RESOLVED:  Directors received the report and noted the update provided.  

TB/2016/156  FRACTURE CLINIC RELOCATION REPORT 

Dr Riley presented the report with the recommendation for the permanent relocation of the 

Fracture Clinic to the Royal Blackburn Hospital site.  Directors noted that the clinical, service 

and patient experience views had been taken in to consideration within the report.  Dr Riley 

confirmed that the fracture clinic is part of the Trauma and Orthopaedics pathway and 

therefore should not be seen in isolation.  Directors noted the reductions in waiting times that 

had been achieved since the clinic had been consolidated on one site in late 2015.  Mr 

McGee reported that, whilst there had been a petition received with 524 signatures from one 

of the local MP’s, there had been no formal complaints received in relation to the relocation 

of the service.    

Following a brief discussion, the Board agreed the recommendation for the single siting of 

the Fracture Clinic and for this to be recommended to the East Lancashire Clinical 

Commissioning Group. 

RESOLVED: Directors received the report, noted its contents and agreed to 

recommend the single siting of the clinic to East Lancashire CCG 

for a decision. 

TB/2016/157 INTEGRATED PERFORMANCE REPORT 

Mrs Simpson presented the Integrated Performance Report for the month of April 

highlighting the continued good performance against Cancer targets and 18 week Referral to 

Treatment indicators.  Directors noted that, due to the recent industrial action by Junior 

Doctors, waiting lists for both outpatient appointments and operations had been negatively 

affected but a recovery plan was in place to address this issue.  The Hospital standardised 

mortality ratio (HSMR) and Summary Hospital Mortality Indicator (SHMI) indicators remain in 

the expected range and the Friends and Family survey results continue to show high levels 

of positive responses. Directors noted that there had been no cases of Methicillin-resistant 

Staphylococcus Aureus (MRSA) identified in month but there had been one case of 

Clostridium Difficile diagnosed in month, against a trajectory of three. There had been one 

case of a patient waiting over 52 weeks for their operation, by their own choice. This patient 

will continue to appear against this indicator until July 2016.  Mrs Simpson confirmed that a 

revised access policy has been developed with local Clinical Commissioning Group (CCG) 
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partners which will address the issue of patients being referred for surgery but unavailable to 

attend within the 18 week timeframe.   

Performance against the four hour emergency department standard remains a significant 

challenge, with performance for the month at 88.5%.  Mrs Simpson confirmed that the Trust 

remained in the middle of the providers throughout England in relation to performance 

against the four hour indicator and that a number of key actions were being undertaken to 

improve performance. 

Delayed transfers of care remain above threshold with 41 patients delayed on the last 

Thursday of the month with 116 patients delayed across the month.  Directors noted that the 

90 Day Improvement Collaborative with partners had commenced.  This aims to reduce 

overall delays to a maximum of 25 at month end.  Mrs Simpson provided an overview of the 

process in place regarding ambulance transfers of patients and confirmed that patients who 

arrive at the Emergency Department by ambulance are brought into the Emergency 

Department and not left in the ambulance until they can be seen. 

Directors noted that sickness absence was 4.45% for the month and whilst this figure 

remained above the threshold, significant improvements had been seen in the last four 

months. 

Directors noted that safer staffing figures remained a challenge with a number of staffing 

related shortages reported in month, none of which affected the quality of patient care.  In 

response to Mr Wharfe’s question, Mr Moynes provided an overview of the daily and weekly 

monitoring of staff levels and the actions being taken in relation to recruitment of nurses both 

domestically and internationally.  He went on to report that the loss of bursaries and other 

sources of funding for student nurses was likely to have an impact on the number of people 

taking up the profession through traditional routes, however the Trust were looking to 

develop enhanced apprenticeship programmes and develop the Associate Nurse role with 

Health Education England.   

Mr Barnes asked for an explanation of the poor performance against the Acute Kidney Injury 

(AKI) CQUIN measure.  Dr Riley confirmed that the main issue related to the reporting of AKI 

in discharge letters to GP’s but there was no evidence to suggest that there was a negative 

effect on patient care. 

In response to Professor Fairhurst’s question, Mr Moynes reported that improvements in the 

sickness absence levels were due to the work carried out by HR Business Partners and the 

implementation of the revised Staff Attendance Policy. 

Mr Wood provided an overview of the financial position at the end of month one and 

confirmed that it was broadly in line with the forecast position.   

RESOLVED: Directors received the report and noted the work undertaken to 
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address areas of underperformance. 

TB/2016/158  QUALITY COMMITTEE INFORMATION REPORT 

Mr Rowe presented the report of the previous meeting to Directors and confirmed that is was 

an accurate reflection of the meeting that took place in March 2016.  He confirmed that one 

area of particular focus at the last meeting concerned staff training; particularly fire training 

and a report on this matter would be provided to the next Quality Committee. 

RESOLVED:  Directors received the report and noted its content. 

TB/2016/159 FINANCE AND PERFORMANCE COMMITTEE INFORMATION 

REPORT 

Mr Wharfe presented the reports of the previous two meetings to Directors and confirmed 

that is was an accurate reflection of the meetings held in March and April 2016.  He reported 

that the main theme of the meeting held in March was the plan and budget for 2016/17. 

Directors noted that both meetings focused on the identification of and delivery against 

Safely Releasing Costs Programme (SRCP) schemes.   

RESOLVED:  Directors received the report and noted its content. 

TB/2016/160 AUDIT COMMITTEE INFORMATION REPORT 

Mrs Sedgley presented the report to Directors and confirmed that is was an accurate 

reflection of the meeting held in April 2016.  She confirmed that the Committee had spent 

considerable time discussing the Nursing Assessment and Performance Framework and the 

progress of the wards visited to date which provided significant assurance to the Committee 

regarding the quality of care provided to patients.  In addition the Committee had received 

and approved the internal and external audit plans for 2016/17 and the Counter Fraud 

workplan for the year. 

RESOLVED:  Directors received the report and noted its content. 

TB/2016/161 REMUNERATION COMMITTEE INFORMATION REPORT 

Professor Fairhurst presented the report for information. 

RESOLVED: Directors received the report and noted its content. 

TB/2016/162 TRUST BOARD PART TWO INFORMATION REPORT 

Professor Fairhurst informed the Board that this report documented the items discussed at 

the last private Board meeting in April 2016. She advised that items will be brought to Part 1, 

the meeting in public, at the appropriate time subject to issues of confidentiality and 
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commercial confidence. The items listed will remain under Part 2 whilst there remain aspects 

of confidentiality. 

RESOLVED:  Directors received the report and noted its content. 

TB/2016/163 ANY OTHER BUSINESS 

Professor Fairhurst recorded her thanks on behalf of the Board to Mr Holden, Interim 

Governance Advisor and wished him well in his future appointments.  

TB/2016/164  OPEN FORUM 

Mr Todd asked whether there was any truth to the recent media reporting relating to 

antibiotic resistant germs and if so, had the Trust noticed an impact on patient responses to 

treatment.  Dr Riley responded that there were several different types of bugs that were 

resistant to antibiotics, the most widely known being MRSA.  Mr Rowe commented that the 

issue of antibiotic resistance is a world-wide problem with many European countries having 

a much more significant issue than the UK.  Directors noted that antibiotic prescribing has 

fallen within local GP practices and Dr Riley confirmed that one of the new 2016/17 CQUIN 

schemes related to antibiotic stewardship. 

TB/2016/165  BOARD PERFORMANCE AND REFLECTION 

Professor Fairhurst asked Directors whether there had been any areas where adequate 

assurance had not been received during the meeting.  Directors commented that they did 

not feel as though there had been any gaps in assurance and agreed that the Board should 

continue to revisit the workforce challenges (safer staffing, recruitment, sickness absence) 

throughout the organisation and wider health care economy.   

Directors discussed the balance of strategy and operational based items on the agenda and 

Mr Wood commented that the Information Management and Technology Strategy that had 

been presented provided a good link between the strategic vision for the Trust and the 

positive impact that it would have on day to day operational activity. 

Mr Hodgson reiterated the importance of maintaining Healthier Lancashire and Pennine 

Lancashire work on the agenda at Board level.  The Board agreed the introduction of the 

environmental context as part of the executive summary for future reports. This is to ensure 

that a reference is made to the external context within which the Trust operates, the Trust 

strategies are informed by the local people’s needs and sufficient priority is given to 

engagement with stakeholders and opinion formers within and beyond the organisation. 
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TB/2016/166  DATE AND TIME OF NEXT MEETING 

The next Trust Board meeting will take place on Wednesday 29 June 2016, 15:00, Seminar 

Room 6, Learning Centre, Royal Blackburn Hospital. 
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TRUST BOARD REPORT Item 185 

29 June 2016 Purpose Action 

Title Action Matrix 

Author Miss K Ingham, Minute Taker 

Executive sponsor Professor E Fairhurst, Chairman 

Summary: The outstanding actions from previous meetings are presented for 
discussion. 

Members are asked to note progress against outstanding items and agree further 
items as appropriate 

Report linkages 

Related strategic aim and 
corporate objective  

Put safety and quality at the heart of everything we do 

Invest in and develop our workforce 

Work with key stakeholders to develop effective 
partnerships 

Encourage innovation and pathway reform, and 
deliver best practice 

Become a successful Foundation Trust 

Related to key risks 
identified on assurance 
framework  

Transformation schemes fail to deliver anticipated 
benefits 

The Trust fails to deliver and develop a safe, 
competent workforce 

Partnership working fails to support delivery of 
sustainable safe, personal and effective care 

The Trust fails to achieve a sustainable financial 
position 

The Trust fails to achieve required contractual and 
national targets and its improvement priorities  

Corporate functions fail to support delivery of the 
Trust's objectives 

Impact 

Legal No Financial No 

Equality No Confidentiality No 
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Item TRUST BOARD REPORT 

29 JUNE 2016 Purpose Information 
Action 
Monitoring 

Title Integrated Performance Report (May 2016)

Author Mr M Johnson, Associate Director of Performance 
and Informatics   

Executive sponsor Mrs G Simpson, Director of Operations 

Summary: This paper presents the corporate performance data at May 2016 
against the Trust Development Authority Standards and other key areas. 

Report linkages 

Related strategic aim and 
corporate objective 

Put safety and quality at the heart of everything we 
do 
Invest in and develop our workforce 
Work with key stakeholders to develop effective 
partnerships 
Encourage innovation and pathway reform, and 
deliver best practice 
Become a successful Foundation Trust 

Related to key risks 
identified on assurance 
framework  

The Trust fails to deliver and develop a safe, 
competent workforce 
Partnership working fails to support delivery of 
sustainable safe, personal and effective care 
The Trust fails to achieve a sustainable financial 
position 

The Trust fails to achieve required contractual 
and national targets and its improvement priorities 
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Corporate functions fail to support delivery of the 
Trust's objectives  

Impact

Legal Yes/No Financial Yes/No 

Equality Yes/No Confidentiality Yes/No 

Previously considered by: Finance and Performance Committee
27 June 2016



Page 3 of 5 
Retain 30 years  

Destroy in conjunction with National Archive Instructions 
V:\Performance Framework\Reports\Integrated performance report\2016-17\May 16\trust Board\0 - IPR - ODB - May data.docx

Board of Directors, Update 

Corporate Report – June 2016 

Key Messages of this Report 
All of the national cancer waiting time targets continue to be achieved, there were no 
patients in April treated after day 104. 
Referral to treatment 18 week ongoing pathways continue to achieve. 
Accident and emergency four hour failed in May 2016 alongside the number of ambulance 
handover over 30 minutes  
The number of delayed transfers of care remains above threshold.  
The Trust is reporting a deficit of £0.6m at 31st May 2016, this position is in line with the 
planned forecast deficit. 
The Trust is reporting underperformance on activity levels due to operational pressures 
which have resulted in some cancelled activity. 
Continued usage of agency and locum staff over and above the resources available.  

Introduction/Background 

1. This paper presents the corporate performance data for May 2016 against the Trust
Development Authority Standards and other key measures.
Except:

• Mortality – February 2016
• Cancer performance – April 2016
• Sickness rates – April 2016
• Ambulance indicators – April 2016

Achievements 

2. Main achievements for May 2016:

• No MRSA infections for May 2016

• There were two Clostridium difficile toxin positive isolates identified in May 2016
against a trajectory of three.

• All National cancer targets achieved since February 2015

• There were no cancer patients treated after day 104 for April 2016.

• Complaints remain below the 0.4 per 1000 contacts threshold.

• The latest Trust SHMI continues to be within expected levels, as published in March
2016 at 1.06

• The latest indicative 12 month rolling HSMR (Mar 15 – Feb 16) has improved further
and is reported 'as expected' at 96.58 against the monthly rebased risk model.

• The Trust continues to receive a high response rate and positive scores for the friends
and family test.
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• The Trust continues to achieve the hospital ambulance screen data quality compliance
measure.

• No cancer patients were treated after day 104 for April 2016

• Referral to treatment incomplete pathways remains above the 92% threshold.

o There are two patients waiting over 52 weeks at the end of May 2016, both
waits due to patient choice.

• The new Trust core skills training package has been implemented replacing the core
mandatory training.  This will provide compliance monitoring against the eleven
mandatory subjects.

• The Trust is reporting a deficit of £0.6m at 31st May2016. This position is in line with
the planned forecast £3.7m deficit for the financial year 2016-17.

Key Issues 

3. Main issues for May 2016:

• Overall performance against the Accident and Emergency four hour standard
continues to under achieve with 85.47% in May 2016.

• There has now been eight 12 hour trolley waits since November 2015.  These occurred
in November (1), December (2), February (1), April (1) and May (3).  The three 12 hour
trolley waits in May 2016 were all due to wait for mental health beds.  A root cause
analysis is being completed for each breach.

• There were 379 validated over 30 minute handover breaches in April 2016.

• The number of delayed transfers of care remains above threshold with 4.2%.  This
equates to 116 patients delayed in month with 44 patients still delayed at the month
end.

• Sickness rates remain above the target absence rate of 3.75% at 4.5% in April 2016.

• The CQUIN payment for 2015/16 was made in full for Quarter 4 with the exception of
the national sepsis and acute kidney injury schemes.

• The Trust is reporting underperformance on activity levels due to operational
pressures which have resulted in some cancelled activity.  The Trust has a planned
funding stream of £12.5m through Sustainability and Transformation Funding. We are
awaiting specific final guidance on how these funds will transfer and how they will be
affected by any performance issues.

• Expenditure pressures are continuing and are due to slippage against the in year
efficiency savings and the use of temporary staffing at a premium rate.  Increased
controls around non-essential spend and the temporary workforce introduced in 2015-
16 remain in place

• Non-achievement of the new agency maximum threshold of £10.5m, forecast £13m.
Agency expenditure to month two £2.1m.

• Non-achievement of the Safely Releasing Cost Programme (SRCP) £1.4m gap as at
month 2 under achieved.
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• Partial receipt of the sustainability funding
Key 

4. The information assurance framework provides detail on the main key performance
indicators detailed in this report and is intended to serve as a point of reference for
Board members, but it will also provide a useful document for staff who may view the
performance report or other similar indicators in other business unit level reports.

The data for this measure is not currently available for this period. 

These arrows identify whether high or low performance is required to 
achieve the standard. 
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